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Welcome to the Multicultural Policy 2016-20.

Hobsons Bay has a rich and proud history of cultural
diversity which emerged through the 1950s and ‘60s
and continues to the present day.

More than 30 per cent of our residents were born
overseas, with three-quarters of these (more than
19,000 people) from a non-English speaking
background. Trends like these will continue in the
coming years as more people from culturally and
linguistically diverse backgrounds call Hobsons
Bay home, each with their own distinctive cultural
traditions, histories and needs.

People from culturally and linguistically diverse
backgrounds have made substantial contributions to
the local community, making Hobsons Bay the great
place it is today. It is important that as a community
we respect each other’s backgrounds, and |
encourage you to reach out to your neighbours, have
a conversation and proudly share your history.

MAYOR'S .,
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As a Council, we aim to ensure that all of our
services, programs and facilities are accessible for all
community members. The Multicultural Policy 2016-
20 will continue to see Council strive for this goal.
Throughout this journey, we encourage your input into
how Council can be more inclusive of culturally and
linguistically diverse communities.

I would like to thank everyone who participated in the
development of the Multicultural Policy 2016-20. | look
forward to the continued celebration and sharing of
Hobsons Bay’s unique cultural diversity.

Councillor Peter Hemphill
Mayor of Hobsons Bay 2015-16






The Multicultural Policy 2016-20 provides Council and the
community with the following vision:

Hobsons Bay is a welcoming and multicultural community which provides opportunities
and a sense of belonging for people of all cultural, linguistic and religious backgrounds.

People from culturally and linguistically diverse backgrounds bring important strengths to
Hobsons Bay including new skills, knowledge and experiences. However, they also experience
barriers such as reduced access to educational, economic, social, recreational and civic
opportunities.

Culturally and linguistically diverse communities are an asset for Hobsons Bay, making it a more
interesting and vibrant place. Council recognises that it is critical to protect and promote our
cultural diversity and continue to build a welcoming community for all.

Informed by research and community
consultation, the purpose of the Multicultural
Policy 2016-20 is to:

The following principles underpin how Council
will work towards achieving the vision of the
Multicultural Policy 2016-20:

e articulate Council’s role in: ¢ Respect and value - all cultural and

— leading, partnering and supporting activities
to promote respect for cultural diversity
— recognising and celebrating

linguistically diverse communities deserve
respect and to be valued for what they bring
to Hobsons Bay

cultural traditions
— providing improved access to social,
economic and civic opportunities

e Difference and diversity — all cultural and
linguistically diverse communities have their
own individual and collective identities,

e provide a framework for culturally responsive histories, traditions and needs

activities within all areas of Council, including

planning, advocacy, service and facility
provision, community engagement, information

provision and organisational development

e Equity and access — some people
from culturally and linguistically diverse
backgrounds need additional and specific
support to access economic, social, and civic
¢ build on the achievements of the Multicultural opportunities
Policy 2012-15, which include the
establishment of the Hobsons Bay Language
Line, Racism. It Stops With Me campaign and

Hobsons Bay Settlement Network

e Leadership and partnership - Council will
lead by example and work with others to
reach shared goals

1. The terms ‘people from culturally and linguistically diverse backgrounds’ and ‘culturally and linguistically diverse communities’ are used throughout
the Multicultural Policy 2016-20. These terms draw attention to the presence of multiple cultural and language groups in Hobsons Bay.

The term ‘cultural diversity” will used in its broadest sense, and is inclusive of culture, language, race, faith and ethnicity differences. This approach is
consistent with the Municipal Association of Victoria’s Statement of Commitment to Cultural Diversity 2012.

Other terms will be used to describe particular groups within culturally and linguistically diverse communities, including ‘established communities, new
and emerging communities’ and ‘people from non-English speaking backgrounds.

2. Aboriginal and Torres Strait Islander people are an important part of Hobsons Bay’s cultural diversity. In 2011, Council adopted a Reconciliation
Policy Statement which recognises the historical, social and cultural injustices inflicted on Indigenous people and the disadvantages which have
resulted from these injustices. Given this specific focus on indigenous reconciliation, the needs of Aboriginal and Torres Strait Islander people are not
specifically addressed within the Multicultural Policy 2016-20.



To ensure the Multicultural Policy 2016-20
responds to the needs of culturally and
linguistically diverse communities in Hobsons
Bay, it has been developed based on the three
stages below:

1.

Research - a comprehensive background
paper was prepared to commence the policy
review process and guide the consultation
and policy development stages

. Consultation - targeted consultation

was undertaken involving a range of
participants to identify strengths, key issues
and suggestions for how Council and the
community can be more accessible and
welcoming for people from culturally and
linguistically diverse backgrounds

. Policy development - a draft policy

was developed based on research and
consultation results, tested with key internal
and external stakeholders, before being
finalised and adopted by Council

STAGE 1
RESEARCH

STAGE 3

POLICY
DEVELOPMENT

STAGE 2
CONSULTATION

Figure 1: Development of the Multicultural Policy 2016-20

The following supporting resources have been
produced to inform the development of the
Multicultural Policy 2016-20:

e Multicultural Policy 2016-20 Background Paper

e Multicultural Policy 2016-20 Consultation Report

e Multicultural Policy 2016—20 Consultation Film

e Multicultural Policy 2016-20 Policy Summary
(also available in nine community languages)

All resources are available on Council’s website or
by contacting Council on 9932 1000.






COMMUNITY

PROFILE

The City of Hobsons Bay covers an area of 65 square
kilometres, extending seven to 20 kilometres south-
west of Melbourne's central business district. In 2014,
the population was just over 91,000 and is forecast to
grow steadily to around 100,000 by 2025.

PEOPLE

Hobsons Bay is home to people from over 130
different countries. Aimost 31 per cent of the
population was born overseas, with more than
three-quarters of this group (over 19,000 people)
from a non-English speaking background. A
further 6,000 Australian born people identify
with a non-English speaking ancestry.

The most common overseas birthplaces in
Hobsons Bay are the United Kingdom, India,
[taly, New Zealand and Vietnam. Between 2006
and 2011, the biggest increase came from Indian
born residents, whose population more than
tripled. Hobsons Bay also has comparatively
large Maltese and Lebanese communities.

Hobsons Bay residents speak more than

100 different languages. The most common
languages other than English are Arabic, Italian,
Greek, Vietnamese and Maltese. Mandarin,
Karen and several Indian languages have grown
rapidly in recent years. At least five per cent of
the population (more than 4,400 people) do not
speak English well or at all.

PLACE

Prior to European settlement, the Yalukit Wilum
clan occupied the area now known as Hobsons
Bay. Today, it is home to the suburbs of Altona,
Altona Meadows, Altona North, Brooklyn,
Laverton, Newport, Seabrook, Seaholme,
South Kingsville, Spotswood, Williamstown and
Williamstown North.

Laverton, Brooklyn and Altona North have the
highest proportions of overseas born people,
each in excess of 40 per cent of the local
population. Laverton also has the highest
percentage of residents from a non-English
speaking background (89%), with this group
almost doubling in size between 2006 and
2011. Hobsons Bay’s largest neighbourhood,
Altona Meadows, has the highest number of
overseas born residents (more than 6,500

people).

The development of the Multicultural Policy 2016-20 was informed by a detailed demographic
analysis presented in the Multicultural Policy 2016—-20 Background Paper. The paper is available on
Council’s website or by contacting Council on 9932 1000.

3. All data in this section is sourced from the 2011 Census of Population and Housing and Australian Government settlement records.



317% 257 135
(O] (O]
of Hobsons Bay of the Hobsons Bay Asylum seekers live

population (over 25,000 population (over in Hobsons Bay (as
estimated resident population (2014)  people) was born 19,000 people) come at September 2015)
overseas with residents  from non-English
coming from more than  speaking countries,
primarily from India

13 O [taly, Vietnam, Malta

and Greece
different countries
Migration waves
ltaly, England, Malta, Vietnam, England, India, New Zealand,
Greece, Germany, Croatia  New Zealand, Lebanon England, China, Burma/Myanmar
Macedonia Philippines |
1950 1960 1970 1980 1990 2000 2010 >

Top 5 birthplaces (excluding Australia)

3,803 1,648 11,624 1,333

United Kingdom | India [taly New Zealand | Vietnam
Change 2006 to 2011
India China | Burma/Myanmar | Thailand Nepal

@ Aged 65 or above
-ax

Roman Catholic 31% 64% 58% 54% A4% 42%

Anglican 10%

Islam 5%

Greek Orthodox 5% Italy Greece Malta Croatia Germany
® Uniting Church 3%

Buddhism 3% Aged 25 or below
@ Presbyterian 2%

Hinduism 2%
® Baptist 2% 31% 22% 14%
® Other 15%
L INerElefen 22 India New Zealand China Philippines Lebanon

All data in this section is sourced from the 2011 Census of Population and Housing and Australian Government settliement records.



Residents born overseas

46% 40%

Laverton Brooklyn

297%

of Hobsons Bay population speak a language
other than English at home (over 24,000 people)

40%

31%

Altona North Altona Seabrook
Meadows
‘ with residents 1 O different
speaking more than languages

Top 5 languages (excluding English)

5026

2,945

1,657 (1,544

Arabic Italian Greek Vietnamese Maltese
Change 2006 to 2011 o o , o
Punjabi Hindi Mandarin | Karen Guijarati
Education Employment  Gross Weekly
Income

Language spoken by
people who have low or
\ Tertiary Completed Year 12 Employed (full $200 to

qualifications (or equivalent) time or part time) $399
Persons

® Greek 531 16% | 5% 39%129% 35%52%

Vietnamese 501

Arabic S Did not attend Not in $600 or
® ltalian 467 school past Year 8 workforce higher
® Cantonese 275 (or equivalent) ,
® Macedonian 245 ® Overseas born ® Australian born

Mandarin 229 .
® Karen 211 Housing

Maltese 139 : .
® Serbian 124 Own/purchasing house by birthplace
® Croatian 114
® Other 1104 ltaly | Macedonia | Cambodia

of the population
(over 4,400 people)
speak another
language but have low or
no English proficiency

Malta | Greece

Renting house by birthplace*

Sudan | India | Mauritius

*minimum of 100 residents

New Zealand | Sri Lanka

All data in this section is sourced from the 2011 Census of Population and Housing and Australian Government settliement records.



WHAT
YOU TOLD
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COUNCIL

Consultation was undertaken to help develop
the Multicultural Policy 2016-20.

Targeted activities were provided to offer
different ways for people to have their say,
including focus groups, surveys, filmed
interviews and online engagement.

Over 500 people participated from established
communities, new and emerging communities,
young people, women, service providers, faith
leaders, the Council Multicultural Advisory
Group, and Council staff.

The purpose of consultation was to identify:

e strengths of culturally and linguistically diverse
communities and current service provision

e gaps, challenges and issues for culturally and
linguistically diverse communities

e solutions to make Council and the community
more accessible and welcoming for people
from culturally and linguistically diverse
backgrounds

500+ 38

people participated birthplaces
Hobsons Bay staff survey
suburbs responses

42

interviews

216

community
survey responses

13

focus groups



Hobsons Bay has many close-knit communities
based around shared language, religious beliefs
and settlement experiences. Other strengths
include local networks of social and community
groups, and a tradition of locally organised

and supported cultural festivals and events.
Council’s support for cultural celebrations,
festivals, and services such as libraries

and community grants, help culturally and
linguistically diverse communities to maintain,
share and develop these strengths.



7

45%
40%
35%
30%
25%
20%
15%
10%

5%

0,

GAPS, CHALLENGES AND ISSUES

Hobsons Bay’s culturally and linguistically
diverse communities experience a number

of gaps, challenges and issues which can
reduce access to employment, education,
housing, transport and community facilities.

The community survey found that ‘finding a job’
(42%), ‘access to education’ (41%) and ‘access
to transport’ (38%) were the most important
issues for people from culturally and linguistically
diverse backgrounds in Hobsons Bay.
Language barriers also present a challenge

for many different groups, especially asylum
seekers, people from refugee backgrounds, and
older people within established communities.

| studied IT and was working in the
banking IT department. But after
spending nine months of being in
Australia and finding a job, | eventually
started work in a completely different
field of hospitality as | needed work

Chinese community focus group participant

Access to Council’'s community consultation,
communications and promotional material is

a gap for some communities. People from
culturally and linguistically diverse backgrounds
often don’t know how to get involved in Council
decision making processes, and rely on face-to-
face conversations to fully understand the role
of Council and how they can access Council
services and facilities.

While racism and discrimination was not a
leading issue, it is important for some groups
and can lead to significant challenges such

as reduced perceptions of public safety for
women and young people. Maintaining cultural
traditions and involving young people in cultural
celebrations and events is another challenge
for some culturally and linguistically diverse
communities.

Findingajob  Access to Accessto  Language and  Access to
education transport  communication  affordable

barriers housing

Accessto  Maintaining  Not feeling ~ Accessto  Racism and
meeting cultural  safein public  culturally  discrimination
placesand  traditions places appropriate

cultural health services

venues

Figure 2: What issues are important to people from different cultures in Hobson Bay?

Source: Multicultural Policy 2016-20 Community Survey
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A number of activities, programs and processes
can be put in place to continue to build an
inclusive community. Access to employment
can be supported in many ways, including
through information sessions, mentoring
programs, networking opportunities and
promotion of support services. Access to
education can be strengthened through
homework support programs and English
language classes.

Hobsons Bay can become more welcoming
through activities focussed on cultural
interaction and continued support for festivals
and events. Community programs such as
cross-cultural orientation mentoring programs,

targeted sports and recreation programs, and
mental health awareness workshops will also
help to make Hobsons Bay more welcoming for
people from culturally and linguistically diverse
backgrounds.

Council can strengthen access through more
consistent use of interpreters and translated
information, more culturally and linguistically
diverse staff and increased staff knowledge

of different cultures. Council is currently
implementing advocacy on key issues such as
public transport, health services and affordable
housing, and this work should continue as it will
also greatly support culturally and linguistically
diverse communities.

A detailed description of the consultation process is provided in the Multicultural Policy 2016-20
Consultation Report. A film has also been produced which documents the views of community
members on several key consultation questions. All materials are available on Council’s website

or by contacting Council on 9932 1000.



International, Commonwealth and Victorian
legislation and policy frameworks influence how
Council plans for and works with culturally and
linguistically diverse communities. The following
legislation and policy is of particular importance
to the development and implementation of the
/ 6 Multicultural Policy 2016-20.




Australia was a key player in drafting the
Universal Declaration of Human Rights (1948),
which states the basic rights and fundamental
freedoms to which all people are entitled.
Australia is also a party to the Convention
Relating to the Status of Refugees (1951),
which outlines the rights of refugees and the
legal obligations of states towards refugees and
asylum seekers.

The Racial Discrimination Act 1975 defends
the principle of equity before the law for

people of all backgrounds, and prohibits
discrimination on the basis of race or religion.
The Australian Human Rights Commission Act
1986 established the Australian Human Rights
Commission, which has the power to examine
how the Commonwealth Government meets its
human rights obligations.

The People of Australia (2011) is Australia’s
multicultural policy, and supports the right

to celebrate, practise and maintain cultural
traditions within the law and free from
discrimination. The National Anti-Racism
Strategy (2012) focuses on public awareness,
education resources and youth engagement
to prevent racism and raise awareness of its
impact on individuals and the community.

The Migration Amendment (Unauthorised
Maritime Arrivals and Other Measures) Act 2013
introduced an amendment to the Migration Act
71958, which creates a separate process for
asylum seekers arriving by boat. The Migration
and Maritime Powers Legislation Amendment
(Resolving the Asylum Legacy Caseload) Act
2014 introduces further changes, including
reduced pathways to permanent protection

for asylum seekers, reduced rights of appeal
to the Refugee Review Tribunal, and the denial
of citizenship to children born in Australia to
asylum seeker parents.

The Equal Opportunity Act 20170 is Victoria’s
key anti-discrimination legislation, and outlaws
public discrimination based on race and
religious activity. The Multicultural Victoria Act
2011 established the Victorian Multicultural
Commission and outlines seven principles of
multiculturalism, including mutual respect and
understanding, equal entitlement to opportunity,
and shared commitment to Australia.

Victoria’s Advantage - Unity, Diversity and
Opportunity (2014) is Victoria’s multicultural
affairs and citizenship policy. It aims to maximise
the benefits of cultural diversity, promote
citizenship, participation and social cohesion,
and support accessible and responsive
service delivery. The Strategic Framework to
Strengthen Victoria’s Social Cohesion and the
Resilience of its Communities (2015) identifies
key policy priorities to guide funding allocation
and alignment of initiatives to strengthen
social cohesion and community resilience, and
prevent violent extremism.






COUNCILS

ROLE

Under the Local Government Act 1989, councils must
aim to ‘ensure that services and facilities provided

by the Council are accessible and equitable’ (s.3C).
The role of local government also includes ‘fostering
community cohesion and encouraging active
participation in civic life’ (s.3D).

As the closest level of government to the
community, Council plays an important
leadership role and is well placed to identify,
understand and respond to the needs of local
culturally and linguistically diverse communities.
Council plays several other roles and often
moves between these to best meet competing
priorities, including as a:

e planner — participating in service
coordination, policy development, consultation
and research

e community capacity builder — working with
people and organisations to develop new
skills, build capacity and resilience, organise
events, and promote access to opportunities

e service provider — delivering culturally
appropriate services which support health and
wellbeing

e resource provider — supporting communities
through community grants and other
funding opportunities, and the provision and
maintenance of facilities

¢ partner and broker — facilitating, supporting
and participating in local and regional
partnerships to improve access to services
and create new opportunities

e advocate and supporter — engaging with
communities, stakeholders and governments
to effect positive change in policy, processes
and resource allocation

In addition, Council provides a range of other
services and facilities including parks and open
space, sports grounds, recreation centres,
personal and home care, seniors centres,
community workshops, library services,
community centres, youth services, early years
services, and cultural events and festivals.

Council faces many challenges in undertaking
these roles and delivering services and
facilities, including reduced funding from
other levels of government, legislative and
regulatory reforms, changing community needs,
growing population, and the introduction

of ‘rate capping’ from 2016-17. As such,
Council cannot work alone and recognises
that sustainable change requires ongoing
partnerships with key stakeholders such

as service providers, community leaders,
employers, educational facilities, sport and
recreation clubs, faith and community groups,
and, of course, the community.

19



The Multicultural Policy 2016-20 sits within a hierarchy

of other Council plans, policies and strategies.

Community Health and
Wellbeing Plan 2013-17

A vision set in consultation with the community
Overarching goals and objectives

Council Plan Municipal strategic
2013-17 statement

An organisational plan Vision, objectives and

for working towards a strategies for managing

long term vision land use change and
development

Annual budget and annual action plan
Key activities, indicators and allocation of resources

Council strategic policies
Include but not limited to:

Advocacy
Strategy
2014-18

Key advocacy
priorities

» Affordable Housing Policy Statement (2016) » Events and Festivals Plan 2016-21

» Ageing Well Strategy 2007-17 » Gender Equity Policy Statement (2014)
« Children and Young People's Plan 2014-18 » Food Security Policy Statement (2009)
» Communications Strategy 2016-20 * Integrated Transport Plan 2016-36

» Community Engagement Policy 2015 » Municipal Emergency Management Plan
» Council Volunteers Policy (2014) » Play Space Strategy 2013-23

» Customer Focus Strategy 2016-18 * Problem Gambling Policy Statement (2015)

« Disability Access and Inclusion Strategy 2013-17 ¢ Reconciliation Policy Statement (2011)
» Economic Development Strategy 2015-20 « Sport and Recreation Strategy 2014
« Environmental Engagement Strategy 2013-18 « MULTICULTURAL POLICY 2016-20

Figure 3: Hobsons Bay City Council Policy Context




The Community Health and Wellbeing Plan
2013-17 is Council’'s key strategic plan, and set
outs the community’s vision, priorities and goals
for improving health and wellbeing. The plan
adopts a ‘population health approach’ which
aims to maintain and improve the health of the
entire population, while also reducing health
inequities experienced by some population
groups such as culturally and linguistically
diverse communities.

The Council Plan 2013-17 describes

how Council will work to achieve the
community’s vision and priorities, as set

out in the Community Health and Wellbeing
Plan. It informs the development of Council’s
budget and other strategies, as well as the
organisational structure, departmental business
plans, resource allocation and staff work plans.

The Advocacy Strategy 2014-18 outlines

where and how Council will focus its advocacy
activities. It outlines thirteen priority areas
including affordable housing, integrated
transport, health services, mental heath services
for young people, and employment and
economic development.

The Multicultural Policy 2016-20 aims to align
with the leading Council plans and articulate
specific goals and objectives relating to
culturally and linguistically diverse communities
in Hobsons Bay. The Multicultural Policy 2016-
20 works alongside other Council strategic
policies to support cross organisational and
integrated change.









GOALS AND
OBJECTIVES

The Multicultural Policy 2016-20 consists of three
goal areas. These are further supported by objectives.
An overview of the goal areas and objectives is
provided on the following pages.

VISION

Hobsons Bay is a welcoming
and multicultural community
which provides opportunities
and a sense of belonging for
people of all cultural, linguistic
and religious backgrounds

PRINCIPLES

v/ Respect and value

v Difference and diversity

v/ Equity and access

v/ Leadership and
partnership

Figure 4: Multicultural Policy 2016-20 Framework

GOAL1

Respect
and celebrate
cultural diversity

GOAL 2

Create and
support
opportunities

GOAL 3

A culturally
responsive
organisation
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People of all backgrounds will be able to fully
express their cultural identities and share their
traditions with the community.

GOAL1

Respect

and celebrate Cultural festivals and

. . The physical environment can also influence
Cultural diversity e are

how much people from culturally and

sense of belonging
within culturally
and linguistically diverse communities. They
also provide opportunities for the broader
community to experience and learn about
different cultural traditions.

Community consultation highlighted widespread
support for multiculturalism in Hobsons Bay,
although it also revealed that some people
experience racism and discrimination. Racism
and discrimination has led to a reduction

in perceptions of public safety for groups

such as Muslim women and Muslim young
people. In some cases, young people also feel
disempowered and disconnected from their
own communities and wider society.

linguistically diverse backgrounds ‘feel at home,
especially new and emerging communities.
Culturally distinctive design elements, names of
streets and parks, vegetation, recreation spaces,
signs and building facades can all make people
feel welcome. Recent UN research supports this
notion, suggesting that incorporating cultural
diversity into the development of public spaces
and places promotes social inclusion, cultural
dialogue and a sense of belonging.

Council does not tolerate or accept racism and
discrimination in any form and will continue to
welcome people from around the world. It will
help to strengthen social cohesion by bringing
people of all ages and backgrounds together
to feel welcome, celebrate and share their
cultural traditions.

COUNCIL WILL:

o Support activities which recognise and celebrate cultural traditions

Provide opportunities to share and exchange cultural traditions to further

build understanding across communities

Lead initiatives to address racism and discrimination and promote the

benefits of cultural diversity

Provide and support public places and spaces that contribute to a sense
of belonging for people of culturally and linguistically diverse backgrounds
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People of all cultural backgrounds will be able to

GOAL 2 access and participate in the opportunities required
Create and to enjoy a secure and healthy life.
SuPport - Economic and social In relation to education, limited study
opportunities opportunities such assistance, low levels of parental engagement,
as finding a job, and lack of awareness of education pathways
attaining educational were identified as key issues. Many of these
qualifications, and getting involved in volunteering  employment, education and language barriers
or sport are critical to a secure and healthy life. are experienced to a greater degree by new
People from diverse cultural and linguistic and emerging communities, young people,
backgrounds have made substantial economic  skilled migrants and people from refugee
and social contributions to Hobsons Bay, backgrounds.

including establishing local businesses, sporting

In relation to social opportunities, the communit
clubs and social groups. PP ¥

highlighted the need for more local and
Consultation with people from culturally and affordable sport, arts and volunteering activities.
linguistically diverse backgrounds, however,
revealed that some communities also face barriers
to accessing economic and social opportunities.

Settlement, health and family support services
also play a critical role in supporting people
to access opportunities. They provide tailored

In relation to employment, the community programs especially for vulnerable groups (such
identified numerous barriers such as limited as women, young people and older people)
recognition of overseas qualifications, difficulty through activities which address specific needs
understanding and speaking English, lack of including housing, language, mental health,

mentors and networks, and discrimination on the  family violence and transport.
basis of name, culture or religious background.

COUNCIL WILL:

o Work with local employers and other stakeholders to support
employment and business pathways for people from culturally
and linguistically diverse backgrounds

9 Provide and support activities to improve access to education
and employment opportunities through English language,
mentoring, leadership and learning programs

9 Work with community organisations and service providers to
enhance settlement, health and family support for people from
culturally and linguistically diverse backgrounds

o Provide and support inclusive opportunities for people to feel
socially connected through sport, recreation, arts, environmental
and volunteering programs

e Work with communities to undertake advocacy initiatives based
on informed understanding of current and future needs



GOAL 3

A culturally

responsive
organisation

Council has a
legislative responsibility
to encourage active
participation in civic

life and to ensure its services and facilities are
accessible and equitable. Council also plays a
strong leadership role within the community and
is @ major local employer with approximately
800 people working for the organisation.

Community consultation revealed that
culturally and linguistically diverse communities
experience some barriers when accessing
Council, including lack of awareness of
available services, limited availability of sporting
and community facilities, language barriers,
difficulties understanding Council’s role, reach
of promotions and availability of information.
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People of all cultural backgrounds will be able
to access Council services, facilities, programs,
resources and decision making processes.

Consultation also highlighted the need to
understand access barriers and participation
levels for Council services and facilities,
increase staff knowledge of different cultures,
and continuing to build Council’s culturally and
linguistically diverse workforce.

The community also told Council they need
better access to community engagement
and decision-making processes, and more
consistent use of languages services such as
interpreters and translated materials. There is
a further need for more culturally appropriate
distribution of information, including face-
to-face discussion and engagement with
community leaders, ethno-specific service
providers and ethnic media.

o Provide services and facilities that meet the current and
future needs of people from culturally and linguistically diverse
backgrounds, working in partnership with our community to

make the most of our places and spaces.

e Provide communication and information using plain language,
diverse images and appropriate distribution methods for culturally

and linguistically diverse communities

6 Ensure that language services are available for people who need

an interpreter or translated materials

0 Provide opportunities for people from culturally and linguistically
diverse backgrounds to participate in community engagement
activities, planning and decision making processes

e Provide staff training and resources to enhance knowledge, skills
and understanding of the needs of culturally and linguistically

diverse communities

G Continue to build Council’s culturally and linguistically diverse
workforce by providing volunteering and employment pathways,
and an inclusive workplace that supports all cultural and

religious practices



Everyone has a role to play in building and
sustaining a welcoming community, and
ensuring equitable access to opportunities for
people from culturally and linguistically diverse
backgrounds.

The policy has been developed through

cross departmental collaboration. Every
Council department has a responsibility for
implementation via annual action plans. The
development of annual action plans will be led
by Council’s Community Development unit
with support from the Social Planning and
Development unit, Multicultural Advisory Group

and Multicultural Policy Working Group (a group
of senior staff from Council departments).

In addition, Council will continue work with
community leaders, service providers, faith
groups and other stakeholders to implement the
Multicultural Policy 2016-20.

Annual actions will align to the goals and
objectives of the policy, and provide flexibility
to respond to emerging issues within the
community.







Annual action plans supporting the
implementation of the Multicultural Policy
2016-20 will be reported on every six months
by Council departments responsible for
implementing actions. Council officers will

be encouraged and supported to evaluate
annual actions to determine if they are being
fully implemented, reaching their target group,
satisfying participants, and based on good
quality materials and resources.

The Multicultural Policy Working Group and
Multicultural Advisory Group will also meet
regularly to oversee implementation, share
knowledge and experiences, and identify
opportunities for the future.

An end of financial year report will be developed
annually to document the status of all actions.
This report will be presented to the Multicultural
Policy Working Group and Multicultural Advisory
Group. A summary will be included within

the Hobsons Bay Annual Report and made
available on Council’s website.

A detailed evaluation process will be undertaken
during the final year of the policy. This evaluation
will review all aspects of the Multicultural

Policy 2016-20, including status of actions,

key achievements, changes within culturally

and linguistically diverse communities, and
challenges and opportunities for the future.




The Charter of Human Rights and Responsibilities
Act 2006 sets out the basic rights, freedoms

and responsibilities of all Victorians. The

Charter provides specific legal protection to

20 fundamental rights under four key values:
freedom, respect, equality and dignity.

The Multicultural Policy 2016-20 specifically
promotes the following human rights:

e recognition and equality before the law

e freedom of thought, conscience,
religion and belief

e taking part in public life

e cultural rights

The Charter requires that Council considers
human rights when it develops policies,
provides services, and makes, interprets and
applies local laws.



HOBSONS BAY
CITY COUNCIL

115 Civic Parade, Altona

PO Box 21, Altona 3018

Phone (03) 9932 1000

Fax (03) 9932 1090

NRS phone 133 677 and quote 03 9932 1000
Email customerservice@hobsonsbay.vic.gov.au

£7 www.twitter.com/HobsonsBayCC

{F www.facebook.com/HobsonsBayCityCouncil

@ www.hobsonsbay.vic.gov.au

For further information or to have a copy of the
draft Multicultural Policy 2016-20 in an alternate
format contact Council on (03) 9932 1000.

ﬁ HOBSONS BAY
LANGUAGE LINE
9932 1212

Telephone interpreting service

Arabic 3—..\-93\-GJ| Z—“J:‘-" TONEN
Burmese 0aSc3pdst oo ofeaondy
Cantonese  HIEOFRS

Croatian Telefonska sluzba tumaca

Greek TnAepwvikn YTnpeaia Algpunvéwy
Italian Servizio telefonico interpreti

Karen 3058 mﬁmcﬁloﬁ:mﬁ oot

Macedonian TenedoHcka npeBeayBayka crnyxba
Maltese Servizz ta’ Interpretar bit-Telefon
Mandarin BiEOERS

Viethnamese  Dich vu Théng dich qua Dién thoai




